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Group Coaching Questions – 5 Rs



· How can we help build trust in this newly formed group?________Relate_______
· You might begin by saying, “As United Methodist Churches, What can we do together that we cannot do on our own?” _______________Reflect
· What shall be the focus (i.e. purpose) of our work together? _______Reflect________
· How can we foster true connectional support so that together we move toward effective disciple-making?   ________Refocus_______
· What are the issues most important to our churches? _______Reflect________
· What resources will we need? _____Resource
· How can we create a healthy climate for disagreement? _____Relate__________
· What would a ‘behavioral covenant’ look like for us? ______Relate_________
· How shall we hold one another accountable to stay focused on the purpose for our teamwork?  ____Relate_/ Refocus__________
· How will we insure confidentiality in the context of our work together? _____Relate__________
· What outside resources can we tap into?  ____Resource___________
· Who will evaluate our plan?  ______Review_________
· How can we address together the challenges that face us as congregations? _________Refocus ______
· How shall we hold one another accountable to stay focused on the purpose for our teamwork?  ___________Refocus___
· What plans can we make that will help all of our churches be more effective in making disciples of Jesus Christ for the transformation of the world?  ________Refocus_______
· How can working together strengthen our collective witness? ____Refocus___________
· How will we work together? ________Relate_______
· How shall we covenant with one another to insure active participation?  ______Relate___
· Who can do what by when? _______Resource________
· What will be our benchmarks for success? _________Review______
· How will we know we have accomplished what we have set out to do? _________Review
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